TheBusiness Ideology of My Company
Mr. Teruyoshi FUCHIWAKI

Good afternoon, ladies and gentlemen. This is my first time to visit Bangladesh. Although | had been eager to visit
here for the last couple of years, | did not have a chance becauseof my work. Therefore, | am really pleased to
come to Bangladesh finaly.

My name is Teruyoshi FUCHIWAKI, the representative director of Metal Form Ltd. It is such an honour and a

pleasure to have an opportunity to talk to you at this auspicious occasion. | am truly grateful to you all.

Today, my topicis“The Business Ideology of My Company.” Rather than generalizing about business ideology
itself, | would like to introduce ourselves to you and, consequently, | hope you can understand that some
companies in Japan are trying to conduct their corporate activities on the basis of certain business principles. At

the same time, | hope it would provide you with a bit of useful information as well.

First of al, preceding our businessideology, | would like to touch upon the present circumstances around private

companies in Japan.

While some indications of recovery in Japanese economy has started to be seen these days, still the companies,
whether they are small or big in size, are suffering from three operative problems; namely, excessive equipment,
excessive liabilities and excessive employment. Thus, the companies are running about in confusion, trying to

solve them.



| believe this is because some mood of extravagance has been spread in the mind of Japanese people. After the

Second World War, we recovered from the ruins, based on the thrifty and hard-working nature of the Japanese
However, while we have achieved high growth of the economy; the politicians, the bureaucrats and the

businessmen have |eft behind the memory of the harsh experience after thewar.

Under this severe business environment, however, some companies have been growing steadily. Their success can
be attributed to the fact that business ideology which is based on strong belief is clarified, and the head of the
companies is struggling to spread the ideology to all the employees.

1965

Now, | would like to tell you briefly about our company. Ever since its foundation in 1965, our company has been
deeply concerned with public undertakings. Briefly speaking, what we are manufacturing is steel mold that is used
to make huge chunk of block, called tetra pod. Tetra pod is lad aong the seashore

Lying along the seaside, the block functions as a cushion or a protector against the wave so that the massive

energy of the wave would not affect the land.

100

The size of the block varies from 1t to 100t. The 100t block is the biggest in the world. The reason why such an

enormous block is used is that Japan is an island country and has a frequent cyclone.

1989

In 1989, by the way, right after the end of the cold war between the east and the west, the Japanese bubble

economy burst out. That was the beginning of the structural recession in Japan. Still there are many companies

that cannot get out of the depression.



This structural recession has caused deflation, which has been weeding out companies yet. In the early period of

the post-bubble economy, the government had not noticed that the recession was a structural one.

2000

On the contrary, the government tried to overcome it by increasing public undertaking. Due to such a policy, our
company that has largely worked for public undertaking, received growing number of orders and, consequently,
our business had gained benefit. Nevertheless, the situation has changed drastically at around 2000.

Since then, the government has put emphasis on the reduction of public undertaking and costs in order to resolve

the revenue shortage. Subsequently, our results described a downward curve.

To my regret, we ourselves were one of those whom | have mentioned previously; that is, those who had forgotten

the post-war distressful days. Misfortunes never come singly; our business showing became poor and | strongly

felt the need of swift reform in management.

1998 10

Following the sudden death of my predecessor from sickness in October 1998, | was inaugurated as the
representative director in haste. Here, the problem was not only | was totally lack of experience as a manager but
aso the company had been soaked in the public undertaking and heavily dependent on it. Therefore, repeating

trial and error, we have worked hard to find away out of the crisis.

At that time, inspired by an admirable person, | joined a society for the study of business planning. Studying about
business management and making plan for it, | started towish to make our own business plan. As the thought
increased day by day while | was studying there for two years, | finally decided to draw up the plan.

Working on the task, however, | noticed that | was missing one thing indispensable; that is, business ideology that

would clarify to the employees the significance of our company’ s existence and the company’s objective.



Here, | would like to introduce our businessideology to you.
1. To Be Pleased by the Customer: We always strive to develop our quality, skill and confidence of others.

2. To Be Pleased by the Employees: We try to provide ourselves a suitable working environment and fulfilling
stable life.

3. To Be Pleased by the Society: We contribute to the well-being of the society and prosper along with it.
Under these principles, we always make all possible efforts, believing the infinite potentiality of the employees;

and move forward with courage and faith.
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When | Have Made It:
| have set up the ideology in June 2000, the second year of my assumption of the presidency. Setting to work on it
in January 2000, | completed in 6 months.

The Reasons for Setting up the Business | deology:

(1) Since we had depended on public undertaking, after the bubble economy we had to improve our efficiency.
Therefore, | tried to draw up a business plan and thoroughly administer the company’ s conduct, utilizing the
target supervising system. Nevertheless, | totally lacked the basis of a management policy; and thus, could not

make out a business plan.

2
(2) | wanted to make the aim of our company clear to the employees, showing the significance of the company’s

existence.



3
(3) | felt the need to put the resolution of the manager and discloseit to the public.

(4) In other word, frankly, | strongly urged to reform the company so that everyone tells us “Y ou are such a good

company.”

1
Who Made the Business |deology and How:

(2) I explained the thoughts of the late founder and my resolution to the employees.

2
(2) Referring to the case of other companies, | started from letting them understand the notion of business

ideology.

3
(3) Setting up a committee of drawing up business ideology and through it | recruited idea from the

employees; thus, our business ideology was created with the participation of every employee.

1
How We Are Applying the Business | deology:
(1) Printing it on a business card-sized paper, | distribute it to the employee so that they can see and keep in mind

a any time.

2
(2) On the occasion of making management policy, | always seeif the policy is in accordance with the business

ideology.

3
(3) When | am unable to make decision on managerial matter, | always decide the case according to the business

ideology.

4

(4) 1 am trying to promote the employees conscience reform in the cause of realizing the business ideology.



1
Howl am Infiltrating the Business | deology Among the Employees:
(2)At the morning meeting in the office, | ask them to recite the business ideology in chorus under a rotation

system, attempting to provide them with opportunity to touch with the ideology as much as | can.

(2) On such occasions as presentation of management plan, meeting and weekly morning assembly;;

| am trying to explain the relationship between our work and the businessideology.

1
Whether the Company Has Changed After Drawing up Business | deology:

(1) Now people occasiondly praise us, saying “This is agood company.”

2

(2) The conscience of the employees has gradualy developed and their behavior has improved, aswell.

3
(3) The employees have come to discuss the socia responsibility of business enterprises one another.

Why the Businessldeology |'s Necessary?:

(1) So that the company would not forget its socia responsibility.

(2) So that the manager would not make a wrong decision.

(3) So that both the manager and the employees can have a high level of resolution, referring to it as aguiding
principle.

Thank you very much for your attention until the last. | appreciate your courtesy from the bottom of my heart.



