A Warning against the Lack of Ethicsin Business
Mr. Nobuo KIHARA

Good afternoon everyone. My name is Nobuo KIHARA, the representative director of a
house renovation company Marukoshi Ltd. in Hiroshima.

Thanks to Mr. Joko, | have come to know about Bangladesh and thisis my third visit,
following 2000 and 2002.

Last time | was given a chance to deliver a speech about “Business |deology of Japanese
Company” in front of businessmen like you. It is my highest pleasure and honour to have
another opportunity to talk of my view on business: this time about business ethics.

Asyou may know, recent Japanese economy has started to grow out of deflation recession,
which started after the collapse of bubble economy. Some companies, mainly large ones,
have even st their record in highest sales and profit ever; therefore, it can be said that
Japanese economy has begun to regain its capacity in itsdf.

However, it will still take time until the fruits of the recovery trickle down to every corner of
the country. Especially, smaller businesses are still struggling to survive, casting a side glance
at the upturn in large companies.

While the number of bankruptcy shows atendency to decline, small and weak businesses
keep disappearing. Moreover, there seems to be no indicatiors that suggest the unemployed
people will decrease. With the high unemployment rate of 5%, many of the Japanese people



are living with anxiety about the future.

It is an obvious fact that Japan in general isin the track of economic recovery. At the same
time, however, consumers have rapidly changed their attitude toward business companies.

Experiencing the unprecedented deflation economy, consumers have come to demand
honesty from companiesin making their choice: other than such traditional criteria as cheaper
prices and excellence of goods or service.

The honesty that consumers demand from companies means, in other word, high degree of
business ethics. Those who are in business with anti-social manner cannot get sympathies of
consumers any more.

That is, companies that have a high level of ethics are sympathized by consumers and given a
right to survive. On the other hand, those who prioritize their own profit and neglect
consumers’ benefit, are destined to the inevitable elimination from the society.

While the scale of the Japanese economy does not seem to expand easily, what divides
companies into winners and losers is, apparently, their business ethics.

Among recent examples, the outbreak of bird flu that went on a rampage worldwide,
especialy in the East Asia, is a prominent one.

In Japan bird flu occurred in Y amaguchi, Oita, Hyogo, Osaka, Kyoto and so on. It is still
unknown what the source of infection and the infection route were. However, it is evident
that an unimaginable number of chickens had been infected with.



What made matters worse was the handling of the infection at a private poultry farm Asada
Nosan Co. in Kyoto; by its chairman Hajimu Asada and his son, the president Hideaki Asada.

Bird flu infection in Yamaguchi and Oita fortunately had not devel oped into anything serious
because the traders concerned had followed their obligation to report under the Domestic
Animal Infectious Disease Control Law.

On 18 February 2004, 101 chickens died of illness at Asada's farm. Considering that
normally only a small number of chickensdie at afarm in aday, that much large-scale death
was apparently extraordinary.

Although thisis no better than a presumption, the president Asada must have noticed that the
cause of the abnormal death was bird flu since the incidents in other prefectures were
reported on alarge scale.

If he had reported to the authority at that point, any substantial damage or confusion to
consumers and farmers would not have been occurred.

On the contrary, however, the president Asada made an administrative decision that went
against humanity. In order to minimize the damage that Asada Farmwould suffer, he kept on
shipping live chickens to meat processing factories until the incident was found on 25
February. The figure of the shipped chickens exceeded 1,00,000.

Despite the fact that thousands of chickens died every day, they kept on shipping until
anonymous information disclosed the matter on 27 February. The total death had risen to
30,000.



On 8 March, the chairman Asada, the founder of the company himself, and his wife killed
themselves, assumed that they could not bear the responsibility they had been burdened with
The coupl€’s son, the president Asada was arrested on 31 M arch, prosecuted by Kyoto
Prefecture and the Ministry of Agriculture, Forestry and Fisheries.

Ever since the first occurrence of the unusual death of chickens on 18 February, what had
occupied the mind of the executives of Asada Nosan Co. was how they could minimize their
loss. They deviated from the path of righteousness and made a wrong managerial decision.

It was nothing else but the lack of business ethics what made the incident so serious. If they
only had an average degree of ethics, the series of tragedies; the damage on and confusion
among consumers, the bankruptcy of companies; sudden dismissal of the employed; and the
suicide of the founder and his wife; would not have happened.

With the incident as a trigger, the government has drawn up a proposal to revise the Domestic
Animal Infectious Diseases Control Law, reinforcing pena regulations. Furthermore,
additional proposal suggests the government subsidizes part of the costs for the prevention of
contagious diseases, based on the actual situation of prevention of epidemics at prefecture
level.

Whereas we need to control crimes with laws, they cannot solve the problems completely no
matter how excellent they are; because, it is moral that controls most of our deeds.

Those who have a high level of ethics never behave in such manner as to trouble anyone.



Conversely, those who are selfish and deficient in ethics do wrong no matter what laws say;
they even take people'slife easily.

While there have occurred countless crimes in Japan concerning business, we have had a lot
of affairs concerning food as well, which is related to human life the most.

Those are al caused by the lack of ethics of business managers.

Mass food poisoning that was caused by Snow Brand Milk Products Co. in 2000; mad cow
disease; and false information on packaged meat regarding processed date and breeding
place: all of them can be attributed to managerial decisions that prioritize the benefit of the
company. Fortunately, sensible consumers have not allowed these vice companies and
denounced them so severely that such enterprises have become social outcasts.

It is adesirable trend that honesty and high ethics are strongly demanded from consumers.

After the Second World War, the values of Japanese people have changed to a large extent,
placing too much emphasis on high rate of economic growth Recently, however, irreparable
harmful effects have emerged in such areas as business management and education.

As we have become modernized and abundant with goods, our heart, the most important part of life,
has turned into be impoverished; thus, our cultural aspect of life has extremely deteriorated.
Moreover, the lack of business ethics has endangered human life and the safety in food.

My mentor, Mr. Hidesaburo Kagiyama, is grieving the present situation of Japan, saying that
“ Although many people preach the truth, only afew people practiceit.” Setting up a group
“A Society to Beautify Japan,” he is leading the movement for the realization of the society
where everyone can live afull life.

Trying to do what | can, | have engaged myself in activities on two different themes: namely,



business management and socia contribution.

The movement of expelling harmful plastic bags is one of our successful activities, which |
have started following your practice in Dhaka.

Besides, on 4 April thisyear, | have established ‘ Takenoko Gakuen,” where parents and
children from cities can touch the whole nature, including soil, vegetable, flowers, trees,
insects and livestock, by experiencing farming. At this centre, | would like to work on
shaping aworderful character in children

If 1 had a further opportunity, | would like to make a detailed report next time.

Before concluding my speech, please let me stress again that what is most important for a company is
a high degree of business ethics which take a stand on consumers.

| would like to express my gratitude for your attention to the end of my speech. Thank you
very much.



