My Business and Business M otto as a Manager
Mr. Hisashi HORIUCHI

My name is Hisashi Horiuchi. | like Bangladeshi people and thisis my 6th visit to Bangladesh. In
Japan, | live in Osaka, just alittle bit west of the centre of Japan, which is such an energetic city just
like Dhaka.

My profession is consultancy on BBQ restaurant. Now | would like to introduce you to my job.

Firdt, | receive a consultation from those who have decided to open a BBQ restaurant at a certain
place where he has chosen. Then | thoroughly research the area from multi-point of view: the number
of households, age structure; other stores of same business; flow of the people and so on. According
to the result of the survey, | set a concept of the restaurant; draft menu; and presume unit sales per
customer. Furthermore, | estimate detailed statement for investment; sales and profit; and the
break-even point. Thus completing the planning document, | discuss with the customer.

Signing contract, we start opening process. teaching cooking, training the staff, finaizing the menu,
fixing the price for the food, selecting tableware, negotiate the beverage manufacturers; and arranging
the advertisement. All of them proceeding simultaneoudly, it is the busiest time for me.

Upon my work, | aways have the following 6 pointsin mind:

1.
1. Possessing high ambition

2.
2. Refining my professional ability and character



3.
3. Reading the passage of the time

4.
4. Paying as much attention to small things as to big things.

5.
5. Not showing off to others

6.
6. Appreciating everything

First, having high ambitions means to think that every moment of life isfor the process of achieving
one’s ambitions. While lifeis full of unexpectedness, this way of thinking makes one determined to
accept anything in life and, thus, live with confidence.

Second, while it goes without saying that improving the professiona skill is important, there is
something more to be enhanced, that is developing character. Since my customers invest a huge
amount of money, which is equa to tens of millions of Bangladeshi taka, | have to assure them that |
am trustworthy enough to do business with. On the other hand, we aso have to keep in mind that such
quality can be attained only through daily practice of being right-minded and prudent.

Third, to read the passage of time means to sharpen one' s antennaat the highest sensitive level so that
one can catch the tide of an industry properly. In Japan, for example, people at present are very
concerned about such keyword as “reliability” and “safety.”

The fourth point is, never looking down on small things. The smaller the problemis, the more



customer suffers; that is, dthough any company can respond toward big problems, small troubles
cannot be treated sameway. For instance, | receive phone calls from the client for complaints even at
1:00am. Their problem varies from disturbance of AC to breakdown of gas cooker. However, if you
dedl with such little problemsin earnest, the customer would ask you for new contract or bring new
client to you.

Fifth, not showing off is aso necessary to pursue. For example, | have set up my office, using one of
roomsin my house. That makes it possible for me to contact the customer at any time. Furthermore,
cheaper fixed cost lowers the break-even point. When Japan’ s economy was booming, one of my
friends set up big office and large president’ s office that were beyond his means. However, as the
economy has gotten depressed, he has disappeared from the business world.

Lastly, but not least, appreciating everything is another essentiad quality. What | refer to here is not
only the appreciation to the customer but aso to the family, the traders concerned and the life itsalf.
Such view makes us modest, a beautiful virtue in Japan.

These are the 6 points that | aways have in mind. If any of you are interested in opening BBQ
restaurant, please do not hesitate to consult me. Thank you very much.



