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| worked at Matsushita Electric for 31 years. The company, well recognized as its brand name
Panasonic globaly, is one of the leading home appliances manufacturers in the world. Matsushita
Electric is aso known for the fact that a manager, and the founder himself, Mr. Konosuke Matsushita
had made it aworld-class company just in hislifetime. His talent as a manager has enabled the
miracle growth of the company and, thus, got respect from many Japanese; in fact, he was so talented
in management that many people called him “the God of Management.”

What Mr. Matsushita had demanded his staff was, in short, an ideology that “For a company, the
profit is not the goal: rather, aresult. Itsaim is to contribute to the society. If a company could do that,
the public would reply to it by the form of profit. First of all, a company has to make a contribution to
the society; and the profit will surely increase.”

Just imagine of abig water jar or tub. The more you try to draw it to you, the more the water escapes
away. On the contrary, when you let water flow into the other’s side, it naturally comes back to you.
The same is true to the company. When you put a priority not to you but to the customer, trying to
please and satisfy them; asif you are giving water to the other side; the water that is called profit,
comes back to you before long.

On the other hand, Matsushita Electric has stipulated its corporate purpose as “Contributing to the



society through the production and the sales of Electric.” Matsushita made the staff and the workers
recite it in unison every morning so that the idea would never dip out of their mind. Moreover, the
employees were thoroughly taught to make every business decision according to the above
fundamental managerial policy.

I’m giving you an example. Once Matsushita was manufacturing TV s in the Philippines. One day, it
was found at the factory that thousands of TVs had deficiency in the cabinet. As you know, since the
cabinet isjust an outer box of TV, the TVs themsalves had no problem at al. Consequently, the
person in charge of the factory thought “It would be a great loss if we fix al the inferior cabinets.
Since there is no hitch in watching TV, we' re gonna ship them.”

The manager of Matsushita, however, did not alow it to happen. He said that “Matsushita has set its
fundamental corporate ideology as conducting what would be pleased by the people. Therefore, no
matter what loss it might cause, anything that contradicts the philosophy cannot be accepted.”
Subsequently, he ordered the factory to fix al the deficient products. That’s not even the end of the
story; he broke down every piece of the defective TVsin front of the plant manager and dl the
employees of the company that had manufactured it. Thus, he taught them that Matsushita never work
in such a manner as to make people lose confidence in the company.

Matsushita Electric is a company that was established by only one manager. The biggest reason why
the corporation could achieve such a growth into a world class consumer electronic manufacturer is

that he had taught the fundamental corporate ideology not only to his employees but al of those who
were involved in Matsushita, and had actually practiced it.



