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Since 2003, Japan has continuously supported Dhaka to tackle with its 

serious sanitary problems as the megalopolis developed exponentially but lacked 

commensurate capacity for waste management.  

Initially, Japan supported Dhaka to prepare a master plan on solid waste 

management, the first one of this kind in Bangladesh. This “Clean Dhaka Master 

Plan” identified the strategy of pursuing 1) strengthening the waste collection 

capacity; 2) strengthening the final disposal capacity; 3) improving community 

participation; and 4) developing the human capacity of Dhaka City Corporation 

officials in charge of waste management. The subsequent Japanese cooperation 

for Dhaka in the area of solid waste management has been in line with this four-

pronged strategy in the Clean Dhaka Master Plan. 

(1) Waste collection capacity: With Japanese assistance in 2010, Dhaka North 

City Corporation and Dhaka South City Corporation procured and deployed 112 

waste collection vehicles, significantly enhancing the quantity of wastes the 

Corporations manage to collect every day. These collection vehicles are equipped 

with mechanical waste 

compactors which 

compress the volume 

of solid wastes with a 

view to collecting 

wastes from roadsides 

in a efficient and 

sanitary manner. To 

ensure sustainability of 

these vehicles, a 

mechanical workshop 

was established under 

the same project. 

Since 2012, JICA 

volunteers have been 

dispatched to the 



workshop as  mechanical trainer for the waste collection vehicles.  

(2) Strengthening the final disposal capacity: Japan helped Dhaka develop waste 

landfill sites in Matuail and Amin Bazar. The final disposal capacity created by 

these additional sites 

are equivalent  to 10 

years’ volume of 

wastes dispensed 

with in Dhaka.  

(3)Community 

participation: An 

integral part of better 

waste management is encouraging a civil 

manner in disposing of household wastes. 

In this regard, since 2006, eleven JICA 

volunteers have worked to promote social 

awareness inter alia, by organizing 

community workshops.  

(4)Developing the human capacity of 

Dhaka City Corporation: From 2007 to 

2013, JICA has dispatched experts and 

enhanced relevant human capacity in 

Dhaka City Corporation for example by establishing the Waste Management 

Department’s management cycle; imparting hygiene education to waste collection 

workers; introducing an effective waste collection system; and building the 

capacity of final disposal sites. And furthermore, Japan supported to strengthen 

the collection and management capacity of medical waste through Grant 

Assistance for Grass-root Human Security Projects. 

Through the implementation of this four-pronged strategy, Dhaka’s capacity 

of solid waste management increased from 1,400tons per day in 2004 to 

3,300tons per day in 2014.  

However, the amount of solid wastes dispensed with in Dhaka is estimated 

to increase to 5,700tons per day in 2019 entailing a risk of widening gap between 

the needs and the capacity. The situation may be further confounded by the 

impending retirement of many waste collection vehicles which had been procured 

in the 1990s. It is with these backgrounds that the Government of Japan has 

decided to start the new “Project for Improvement of Solid Waste Management 

Equipment” for further strengthening the capital’s capacity of waste management.  


